
 
At its meeting on 4 December 2014 the Policy and Resources Committee considered the business referred to below.  The 
committee approved the recommendations detailed for approval by the Comhairle.  Where the Committee has exercised 
delegated power or used the conditional delegation provisions for any item, this is stated. 
 
Items marked with an asterisk* were considered with the press and public excluded from the Meeting. 

 
Item Title Agenda 

Number 
Committee’s Decision 

Minute of Meeting 
of 2 October 2014 

1  The Minute of Meeting of 2 October 2014 was approved. 
 

Declaration of 
Interest 

2  Mr David Blaney and Mr Alasdair Macleod declared an interest in Item 34 as they were 
local members of the Scottish Co-operative and left the meeting during consideration of 
the matter. 
 
Mr Alasdair Macleod and Mrs Catriona Stewart declared an interest in item 38 as they 
were members of the Harris Tweed Authority and left the meeting during consideration of 
the matter. 
 

Minute of Meeting 
of OHCPP of 20 
August 2014 
 

3  The Minute of Meeting of Outer Hebrides Community Planning Partnership of 20 August 
2014 was noted. 

Minute of Meeting 
of Lews Castle 
Museum and 
Archive Project 
Board of 29 
October 2014 
 

4  The Minute of Meeting of Lews Castle Museum and Archive Project Board of 29 October 
2014 was noted.  

Minute of Meeting 
of Comataidh 
Buileachaidh 
Plana Canan of 
24 November 
2014 
 

5  The Minute of Meeting of Comataidh Buileachaidh Plana Canan of 24 November 2014 
was noted.  

Minute of Meeting 
of Human 
Resources Sub-
Committee of 27 
November 2014 
 

6  The Minute of Meeting of Human Resources Sub-Committee of 27 November 2014 was 
approved. 

Minute of Meeting 
of Health and 
Social Care 
Committee of 3 
December 2014 
 

7  The Minute of Meeting of Health and Social Care Committee of 3 December 2014 was 
approved.  

Performance 
Management 
2014/15 – Quarter 
2 
 

8  It was agreed to recommend that the Comhairle: 
 
(1) continue to scrutinise Business Plan performance through engagement with the 

Performance Monitoring Presentations and through Interplan; 
 

(2) agree that the Director of Technical Services would provide an update to Members 
on renewable energy projects within the Comhairle, together with information on the 
savings achieved; and 
 

(3) consider the employee costs and terms and conditions of Home Care Service staff 
as part of the Budget Setting Seminar in January 2015. 
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Chief Social Work 
Officer Annual 
Report 2013-14 
 

9  It was agreed to recommend that the Comhairle note the content of the Chief Social Work 
Officer Annual Report for 2013/2014, as detailed at Appendix 1 to the Report. 
 

Departmental 
Procurement 
Plans & 
Programme 2014-
16 

10  It was agreed to recommend that the Comhairle approve, and agree to publish, the 
Department Procurement Plans and Procurement Programme detailed in Appendices 1 
and 2 to the Report.  
 
 
 

Our Islands:  Our 

Future 

 

11  It was agreed to recommend that the Comhairle note: 
 
(1)  the progress of the Our Islands: Our Future initiative; and 

 
(2)  the submission made to the Smith Commission, set out in Appendix 1 of the 

Report. 
 

Budget Strategy 
Update 
 

12  It was agreed to recommend that the Comhairle agree: 
 
(1) the departmental proposals set out in Appendix 1 of the Report as the basis for 

the 2015/16 budget;  
 

(2) to provide for holiday pay and the Living Wage as set out in the Report; and  
 

(3) that update longer term financial planning projections and the programme for the 
forward budget strategy be presented to the Comhairle as part of the 2015/16 
budget. 
 

Second Quarter 
Capital Monitoring 
2014/15 
 

13  It was agreed to recommend that the Comhairle: 
 
(1) note the capital resources and expenditure at 30 September 2014; 

 
(2) approve the allocation of £365k CFCR unapplied to Property works; and 

 
(3) reduce the property element of the capital programme by £365k and add it to the 

Match Fund in line with the Comhairle decision of March 2013. 
 

Second Quarter 
Revenue 
Monitoring 
2014/15 
 

14  It was agreed to recommend that the Comhairle:  
 
(1) note the forecast outturn for 2014/15; 

 
(2) request that the Director of Technical Services Report to the February 2015 

meeting of the Policy and Resources Committee with a programme renewable 
energy projects;  
 

(3) agree that irrecoverable balance of £121k in respect of Isle-net be written off;  
 

(4) agree that the balance of the ACTISH funding allocated to the Acres be used to 
offset the additional revenue costs; and  
 

(5) request that the Director of Social and Community Services implements savings 
proposed for 2015/16 as soon as practical in the 2014/15 financial year. 

 
Half Year 
Treasury Report 
2014/15 

15  It was agreed to recommend that the Comhairle note the Report. 

 

Write Off of Debts 
 

16  It was agreed to recommend that the debts listed in Appendix 1 of the Report, totalling 
£40,346.19, be written off. 
 

Mainland 
Placements – 
Adults 
 

17 * It was agreed to recommend that the Committee notes the forecasted combined 
expenditure of £1.64m in respect of the placements be noted.   

Specialist 
Mainland 
Placements for 
Children 2014/15 
 

18 * It was agreed to recommend that the Comhairle note the forecasted costs for Specialist 
Mainland Placements 2014/15. 

Procurement 
Capability 
Assessment 
 

19  It was agreed to recommend that the Comhairle: 
 
(1) note the PCA score of 66% for 2014; and 

(2) approve the submission of an action plan relating to the 2015 PCA once the new 
assessment framework has been agreed. 

 



Extension of 
Northgate 
Information 
Systems Ltd 
(IWorld) Contract 
 

20  It was agreed to recommend that the Comhairle authorise the Chief Executive, in 
consultation with the Director of Finance and Corporate Resources, to extend the contract 
with Northgate Information Solutions Ltd to 31 March 2016. 

Building 
Maintenance 
Trading Operation 
Vehicle 
Replacement 
Phase 2 

21  It was agreed to recommend that the Comhairle approve the second phase of a four 
phase replacement programme and that the Director of Technical Services, in 
consultation with the Director of Finance and Corporate Resources, be authorised to 
identify and implement the most cost-effective procurement method ensuring best value 
for the Comhairle. 

Roads Vehicle 
Replacement 
 

22  It was agreed to recommend that the Comhairle authorise the Director of Technical 
Services to purchase a new replacement vehicle for roads maintenance purposes funded 
from the Roads Maintenance Trading Operation at an estimated cost of £8,084 per 
annum over 5 years. 
 

Winter 
Maintenance 
Expenditure 
2014/15 
 

23  It was agreed to recommend that the Comhairle note the Report. 
 

Western Isles 
Hydrogen Project 
– Next Steps 
 

24  It was agreed to recommend, insofar as the interests of the Committee were concerned, 
that the Comhairle agree: 
 
(1) to note the successful application to the Smart Accelerator programme which will 

provide grant funding of £50K to fund the Sustainable Islands: Hydrogen 
Hebrides project to develop alternative regional scale hydrogen project or 
projects;  

(2) to note the intention to appoint external consultants to carry out specialist 
elements of the project;  and 

(3) to bring a further Report to the Comhairle when the findings of the above project 
are available. 

 
Play Areas – 
Investment 
Programme 
 

25  It was agreed to recommend, insofar as the interests of the Committee were concerned, 
that the Comhairle: 
 
(1) approve the Project Proposal and Scoring Matrix as detailed in Appendix 2 to the 

Report; 

(2) subject to approval of the above, approve £100k of the Park/Play Areas Capital 
Programme funding in the capital programme (2013-2018) for investment in 
Comhairle play areas prioritised through the Project Request Procedure; and  

(3) agree that a Report be brought to the June 2015 Series of Meetings seeking 
approval of a play area priority list for the remaining £200k. 

 
Residential 
Respite Beds 
 

26  It was agreed to recommend that authority be delegated to the Chief Executives of the 
Comhairle and NHS Western Isles to proceed to tender for 12 residential respite beds 
subject to approval of the proposed financial arrangements by the appropriate local 
organisations and the Scottish Government. 
 

Home Care 
Service Redesign 

27 * It was agreed to recommend that the Comhairle: 
 
(1) agree to redesign the service as detailed in the Report and note the outcome of 

the consultation exercise that took place between 3 October and 27 October 
2014 as detailed at Appendix 1 of the Report. 

(2) authorise the Director of Social and Community Services, in consultation with the 
Chief Executive and Director of Finance and Corporate Resources, to implement 
the restructuring of management including the establishment of any necessary 
posts as detailed at paragraphs 8.1 to 8.6  of the Report, effective from April 
2015;  

(3) authorise the Director of Social and Community Services to implement the 
restructuring of Administration and Payroll services as detailed at paragraphs 9.1 
to 9.4 of the Report, effective from January 2015; 

 
(4) authorise the Director of Social and Community Services to continue 

consultation with the Home Care workforce and Trades Union representatives to 
facilitate amendments to contracts and working practices for the current Home 
Care workforce, for implementation from October 2015; and 

 
(5) authorise the Director of Social and Community Services to make provision for 

the implementation of the on-call management service to commence as detailed 
at paragraph 11.2 of the Report, effective from April 2015. 



 

Northern 
Periphery and 
Arctic Cooperation 
Programme 2014-
2020  
 

28  It was agreed to recommend that the Comhairle: 
 
(1) note the Report;  
 
(2) authorise the Chief Executive to establish an inter-departmental project team as 

proposed in paragraphs 2.6 and 2.7 of the Report, as an effective approach to 
NPA and other similar ETC programmes; and 
 

(3) authorise the Chief Executive, in consultation with the ESF MOWG, to submit 
transnational bids to the NPA and other ETC Programmes, where there is 
insufficient time to report to the Comhairle, on the basis that match funding 
would be sought at the next available series. 
 

European 
Structural and 
Investment Funds 
Update 
 

29  It was agreed to recommend that the Comhairle: 
 
(1) note the Report; and 
 
(2) authorise the Chief Executive, in consultation with relevant Departments, 

partners and the ESF MOWG, to oversee and submit the Comhairle’s formal 
application to Scottish Government for Employability and Poverty and Social 
Inclusion funding.    

 
Disposal of 
Surplus Assets 
 

30  It was agreed to recommend that the Comhairle note the Report. 
 

Lochboisdale Pier 
 

31 * It is recommended that the Comhairle authorise the Chief Executive, to sell the 
Lochboisdale Quayside assets as detailed in the three title plans shown in Appendix 2 to 
the Report to South Uist Estates Ltd. for the offer price of £1 (one pound), plus the non-
staff costs of conveyancing, and on such terms and conditions as he, in consultation with 
the Director of Technical Services, deems appropriate, including, without prejudice to the 
foregoing generality: 
 
(1) a contract being agreed between the parties to return 50% of any private sale 

proceeds to the Comhairle if the asset is sold within twenty years of the transfer 
date; and 

(2) that missives be concluded within six months of the Comhairle notifying South 
Uist Estates Ltd. that their application has been successful. 

 
Sports Facility – 
Castlebay 
 

32  It was agreed to recommend that the Comhairle authorise the Chief Executive, following 
confirmation that any potential title burdens are overcome, to sell or lease the area of land 
as detailed in Appendix 1 of the Report to the Barra Football Club, allowing for negotiation 
on value to include the Castlebay School’s use of the facility, and on such terms and 
conditions as he, in consultation with the Director of Finance and Corporate Resources 
and the Director of Technical Services, deems appropriate. 
 

Eoligarry Jetty 
and Public 
Convenience 
 

33  It was agreed to recommend that the Comhairle authorise the Chief Executive, in 
consultation with the Director of Technical Services, to undertake a consultation with local 
Members and Community Councils in the Barra area to determine if there was community 
interest in acquiring the Eoligarry Jetty and associated assets, and thereafter to proceed 
to advertising on the open market should there be no community interest. 
 

Scottish Co-
operative – 
Castlebay 
 

34  It was agreed to recommend that the Comhairle: 
 
(1) authorise the Chief Executive, following confirmation that any potential title 

burdens are overcome, to transfer the area of land as detailed in Appendix 1 of 
the Report to the Scottish Cooperative in return for them upgrading the 
wastewater system serving the Castlebay Development Site to a standard that is 
adoptable by Scottish Water, and on such terms and conditions as he, in 
consultation with the Director of Technical Services, deemed appropriate; and 

(2) agree in principle to transfer land on which wastewater infrastructure was 
constructed to Scottish Water on adoption of the system.  

 
 
 
 
 
 
 
 
 



School and Room 
Letting Policy 
 

35  It was agreed to recommend, insofar as the interests of the Committee were concerned, 
that the Comhairle approve: 

(1) the School and Room Letting Policy detailed at Appendix 1 to the Report; 
 

(2) the Terms and Conditions of Let detailed at Appendix 2 to the Report; 
 

(3) the banding and opening nights for schools detailed at Appendix 3 to the Report; 
 

(4) a charge of £0 (nil) be levied for non-commercial lets and £30 per hour for 
commercial lets for the period commencing 13 April 2015 to 31 March 2016 
subject to a further Report being submitted following a review by the Director of 
Finance and Corporate Resources, in consultation with the Director of Education 
and Children’s Services; and 
 

(5) a Report be brought to the February 2015 series of meetings with proposals for 
charges and arrangements for lets of school pitches and for all lets during the 
school holidays. 
 

It was further agreed to recommend that the Director of Finance and Corporate 
Resources be requested to submit a Report on the availability of the Council Offices, 
Stornoway, to the meeting of the Committee scheduled to be held in February 2015. 
 

Data Sharing:  
Contractual 
Arrangements 
 

36  It was agreed to recommend that the Comhairle note the Report and authorise the Chief 
Executive to agree the final version of the SASPI Accord after taking into account 
comments made by NHS WI and to conclude any consequential Information-Sharing 
Protocols on such terms and conditions as he shall deem appropriate. 
 

Lews Castle 
Museum and 
Archive Project 
Update 
 

37  It was agreed to recommend, insofar as the interests of the Committee were concerned, 
that the Comhairle note the progress with the Lews Castle Museum and Archive Project 
and the current position with external funding for completion of the overall project. 

Harris Tweed 
Investment Fund 
 

38  It was agreed to recommend, insofar as the interests of the Committee were concerned, 
that the Comhairle: 

 
(1) agree in principle to provide grant funding to the Association of Harris Tweed 

Weavers from the interest generated from the Harris Tweed Investment Fund; 
and  

 
(2) authorise the Director of Development in consultation with the Chief Executive 

and the Director of Finance and Corporate Resources to agree the amount and 
the terms and conditions of the grant funding to the Association of Harris Tweed 
Weavers. 

 
Business 
Gateway:  
Additional 
Funding Streams 
2015 
 

39  It was agreed to recommend, insofar as the interests of the Committee were concerned, 
that the Comhairle:  

(1) note the new funding-streams and activities proposed for Business Gateway;  

(2) authorise the Chief Executive in consultation with the Director of Development 
and the Director of Finance and Corporate Resources to conclude the 
Memorandum of Understanding relating to the Start Up Loans Company for 
Scotland (SULCo) on such terms and conditions as he deems appropriate; and 
 

(3) authorise the Chief Executive to provide a non-binding note of the Comhairle’s 
intent to pursue approval to join the pan-Scotland Local Authority Loan Fund. 

 
Outer Hebrides 
Fuel Poverty 
Action Plan 
 

40  It was agreed to recommend, insofar as the interests of the Committee were concerned, 
that: 
 
(1) the Comhairle approve the draft Outer Hebrides Fuel Poverty Action Plan, as 

detailed at Appendix 1 to the Report; 
 

(2) the Director of Development be authorised, in consultation with key 
stakeholders, to submit a finalised Comhairle response to the consultation; and 
 

(3) the Director of Development be requested to submit a Report to the February 
2015 meeting of the Committee outlining progress in relation to Fuel Poverty 
matters. 
 

Social Work 
Complaints 
Review Panel 
 

41 * It was agreed to recommend that the Comhairle approve the findings of the Social Work 
Complaints Review Panels of 8 October 2014 and 3 November 2014 as detailed in the 
Report. 
 



Community 
Benefits in 
Comhairle 
Contracts 
 
 
 
 
 

42  It was agreed to recommend that the Comhairle notes the progress made to include 
CBCs in contracts. 

Living Wage 
 

43  It was agreed to recommend that the Comhairle agree: 
 
(1) to pay the Living Wage, exclusive of Distant Islands Allowance, to all employees 

currently paid on Grade A and B (points 1 and 2) with effect from 1 April 2014 by 
pay supplement for financial year 2014/15; 

 
(2) to undertake the necessary pay modelling to remove spinal column points below 

the Living Wage subject to a full Equalities Impact Assessment being 
undertaken; and 
 

(3) the future implementation, and backdating, of payment of the Living Wage, 
exclusive of distant islands allowance be considered at the budget seminar in 
January 2015 and as part of the budget setting process, together with the 
impact of paying Living Wage in other sectors of the local economy. 

 
Employee Health 
and Wellbeing 
Strategy 
 

44  It was agreed to recommend that the Committee, insofar as its interests are concerned, 
approve the adoption of the Health and Wellbeing Strategy at Appendix 1 of the Report.  
 

Policy on Re-
Employment of 
Staff – Teachers 
 

45  It was agreed to recommend that the clause in paragraph 2.2 above is inserted into the 
Policy on Re-employment of Staff. 

Reports 
Outstanding:  
Progress 
 

46  It was agreed to recommend that the Comhairle note the Report. 

Cleansing 
Services Fleet 
Replacement 

47  It was agreed to recommend that the Comhairle authorise the purchase of the 
replacement vehicles as described in the Report through the Scotland Excel Framework 
Agreements where available; the costs thereof to be funded through current Prudential 
Borrowing arrangements from the Cleansing Services Trading Operation budget. 
 

 


